
Based on the work by William Miller.
Everyone can Innovate, but do you
understand your preferred approach and
how to leverage those of others around
you?

This module enables participants to
understand the different styles of
innovation in the workplace, recognise
their own style and contributions of all
team members whilst making better use
of theirown creative strengths and
weaknesses.

INNOVATION STYLES IN THE
WORKPLACE

COMMUNICATION AND RELATIONSHIPS
 

The four approaches to creativity and
innovation developed by William Miller. 

understand your style and leverage
those of other.

How to generate ideas using a set of
tools for each style.

Expand opportunities,
Increase top line
revenue
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