
This module is for those who have either
been through or about to go through
some sort of change in the workplace. 

Participants learn to understand the
nature of change and examine its impact
on their own feelings and level of
commitment. 

They learn to identify typical negative
reactions to change and develop
personal strategies to re-focus their
energies on a new and inspiring purpose. 

CHANGE AND RESILIENCE IN THE
WORKPLACE

COMMUNICATION AND RELATIONSHIPS
 

Understand the impact of change in
the workplace and discretional energy

How to identify typical negative
reactions to change

How to manage yourself and others
through the change. 

Develop personal strategies to re-focus
their energies towards a positive
outcome. 

Expand opportunities,
Increase top line
revenue

Email: pd@rededucation.com
Website: www.rededucation.com
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Duration : 3 Hours
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